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Saturday, April 26th

Sign-In & Welcome

Tar River Legacy Plan

10:45 AM - 11:30 AM

Project Presentation

Information, ldeas & Conversations
11:30 AM - 1.00 PM Q&A Session, Visit Stations




TAR RIVER LEGACY PLAN PURPOSE

7 Mile-Long River Corridor Study




"TAR RIVER LEGA
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1. Create great destinations

2. Connect neighborhoods to the River
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3. Make the riverfront a special place for Greenville

4. Create linear multimodal access along the River
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5. Protect, enhance, and interpret the River




PROJECT SCHEDULE

Project Initiation _

Public Meetings
Due Diligence & Analysis
Master Plan Concept

Draft Master Plan

Final Master Plan

WINTER 2014

SPRING 2014

SUMMER 2014

LATE
SUMMER 2014
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CULTURE & RECREATION RESOURCES




AERIAL VIEWS




ECOLOGICAL / ENVIRONMENTAL ASSETS

~ Tar River

R | R e

HR&A Advisors

Tar River
Legacy Plan REGULATORY FRAMEWORK e y—— Mue\keiséngr:\ir;vs&Consultants

www.tarriverlegacyplan.com 03150014 Davenport Transportation Consultants
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ECOLOGICAL / ENVIRONMENTAL ASSETS
Wetland and Floodplain Suitability
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B Wetlands Boardwalks, Overlooks, Camp Platforms & Trails Additional Considerations:
e Riparian Buffers (Tar-Pamlico)
B Floodway  Wildlife & Natural Vegetation
100 Yr. Floodplain  Archaeological & Historic Areas

500 Yr. Floodplain Buildings and Other Structures Allowed (with conditions)




OPEN SPACE & PUBLIC REALM
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= EXxisting Greenway

Greenway (Greenway
Master Plan Proposed)

East Carolina University




LAND OWNERSHIP
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LAND OWNERSHIP & ECOLOGICAL / ENVIRONMENTAL ASSETS

B City (Park Dedicated) mm— Greenway (Existing) Pitt-Greenville Airport B Wetlands
. _ Greenway (Greenway _
City (Future Park Dedicated) ~ ===® 0 blan Proposed) I Pitt County W Floodway
| City (Non-Park Dedicated) B L and Trust State of NC 100 Yr. Flood

GUC Easement 500 Yr. Flood




CONNECTIONS & ACCESS

Road Hierarchy
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COMMUNITY FEEDBACK

Wallc

Attend events

Hike trails

Ride a bicycle

Visit the riverside parks
Jog/run

Fish

Canoe/Kayak

Boat

Visit the dog park

Mone of the above
Swim P

What do you
like to do at the
riverfront?

When you visit the riverfront,
how do you get there?

BUS 1%

BOAT 6%

RUN/JOG 7%

sy

Sy

P

@
BICYCLE 11% ‘%

WALK 18%

DRIVE A
PERSONAL 48%
VEHICLE

A
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COMMUNITY FEEDBACK

What do you enjoy about the riverfront,

and what would you improve?

What do you ENJOY about the riverfront now? How would you IMPROVE the riverfront?
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What is your vision for the
future of the riverfront?

along the river
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North Carolina’s economic success is largely a function of its cities;
Greenville is one of its strongest.

Growth in North Carolina Cities, 2009-12

20% - 17%
L8% 5
IDQ./E = 71:‘/&
5% J 4%
0% 1 | . | |
Population GDP per Capita Employment
o -
-5% *Employment data for this
-10% - period varies by source;
HR&A estimates growth to
-15% - be about 17%.
B Greenville Greensboro
Charlotte Raleigh-Durham-Chapel Hill

Asheville North Carolina




Recent employment growth in Greenville has been strongest in education
and health care.

Job Growth in Greenville vs. Leading NC and US Cities,

2009-2011
1:220%6 4 B Greenville ®m Leading NC City Leading US City
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Historically, Greenville’s population has grown at the city’s outskirts,
away from the river and Uptown.

Population Change, :
2000 - 2010

O -2.82% to 0.44%
O 0.44%to 1.20%
B 1.20% to 2.44%
B 2.44%to0 3.93%
B 3.93%to07.82%

Source: ESRI 2010




Leadership has begun investing in Uptown; it is emerging as a vibrant
commercial and residential center.

LT e

First Friday Art Walks bring local artisans  The Uptown Umbrella open air market at
e community toaether.

- o
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Since 2000, Freeboot Friday has been Four local historic districts are preserving
holdina summer concerts. the charm and feel of Greenville.




This effort is paying off: between 2010 and 2013, population density
closer to the river increased, indicating a recent shift to downtown living.

Population per Sq. . 5 ) ¥y Population per Sq.
Mi., 2010 ' .Y Mi., 2013

33 to 2,000 | -0 33 to 2,000
O 2000 to 4,800 O 2000 to 4,800

O 4,800t0 6,800 O 4,800t0 6,800
B 5,800 to 16,000 B 6,800 to 16,000
Bl 16,000 to 19,000 . B 16,000 to 19,000




Private investment in the center city is increasing: Uptown Greenville
estimates that $43M in private investment has occurred recently.
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The $42M Taft/Ward
student housing project will
bring 245 student housing
apartments and 11,500 SF
of retail space to Uptown.

The $3M and 20,000 SF
Superblock office project
will catalyze further office
development in the area.

The Fed. Bankruptcy
Courthouse will be
privately owned but
leased to the Federal
Government.
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BLUE
NETWORK

The River and the lakes

COMMUNITY
ASSET

The River as a focal point for
community connections

VIBRANT
DESTINATION

A place to spend an hour
or a weekend

RECREATIONAL
EXPERIENCE
FOR ALL AGES

A great place, close to home,
offering a diversity of activities
T RT3 I:.:-,Irll s F'ir

CONSERVATION
CORRIDOR

A careful balance between
environmental conservation and
community access

EMERGING THEMES




ECOLOGICAL / ENVIRONMENTAL CHARACTER AREAS
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B Water Feature

Road
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e Proposed Greenway
(Greenway Master Plan)

Park




ECOLOGICAL / ENVIRONMENTAL CHARACTER AREAS

Wild West

Celebration of wild,
natural areas

Urban

Creation of more
landscapes along the
River

Urban / Wild

Creation of dynamic
recreation amidst wild
natural areas

Wild East

Enhancement of natural
areas for diverse
recreation uses




DIVERSE RECREATION OPPORTUNITIES
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CONNECTIVITY FRAMEWORK
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CONNECTIVITY FRAMEWORK
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(Greenway Master Plan)
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CONNECTIVITY FRAMEWORK

Establish
a hew trail
connecting

lakes

LAKEWAY
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Fan Boat Tour, Everglades,.Elf
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Proposed Greenway
(Greenway Master Plan)

Wetland
Water Feature
Park




CONNECTIVITY FRAMEWORK
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Neighborhood
‘ ) Connection

Link people to
nature based activities

Greenway (Existing)

Proposed Greenway
(Greenway Master Plan)
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CONNECTIVITY FRAMEWORK
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Connect urban and natural resources @ Crossing B Water Feature

Greenway (Existing) Wetland

__ . Proposed Greenway . Park
RIVER CROSSINGS R S




A SYSTEM OF RIVER CROSSINGS

St.|Eeuis Zoo, St. LLouis, MO - . Aveiro, Portugal

__._,'I_ﬂ'i.gh Tiestds Tail' Bes MoinesilA

Munich Zoe, Munich, Germieny MillennidmiBridgel ltondeonfEnglaned
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CONNECTIVITY FRAMEWORK
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CONNECTIVITY FRAMEWORK
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URBAN / WILD

AGRICULTURE-BASED
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GARDENS
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URBAN / WILD

H‘awan

us Whittaweler Canter,
Charlota, NC

US National Whitewater Center,
Charlotte, NC

e 1 Umver5|ty of Florlda Wlldllfe Sanctuary
R " Jacksonville FLs,

Take Flight
Kittery,-MN

ADVENTURE




URBAN / WILD
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URBAN / WILD
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URBAN / WILD
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PRELIMINARY FRAMEWORK — e

Existing Parks

B Existing Greenway

BRNNN Proposed Greenway [Master Plan]
(6 Viewing Areas

o Observation Areas/Towers

o Boat Launch Areas
@ Camping Pods/Areas
@ Picnic Areas

Parkway

‘ m) Green Streets/Connections
Trails, Paths

Pedestrian Crossing

* Access Areas

Lakes

Lakeway
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PRELIMINARY FRAMEWORK
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Tar River

Existing Parks

Existing Greenway

Proposed Greenway [Master Plan]
Viewing Areas

Observation Areas/Towers

Boat Launch Areas
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Picnic Areas
Parkway

Green Streets/Connections
Trails, Paths

Pedestrian Crossing
Access Areas

Lakes
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PRELIMINARY FRAMEWORK — oo

Existing Parks

Existing Greenway

BRNNN Proposed Greenway [Master Plan]
Viewing Areas

Observation Areas/Towers

Boat Launch Areas

Camping Pods/Areas
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FRAMEWORK & OWNERSHIP

Tar River
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Land Ownership
s City Owned Park
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REMOVE ENHANCE
RIVER DEBRIS EXISTING GREENWAYS

ENCOURAGE UPGRADE FOSTER PROVIDE
MOBILE COMMERCE VISUAL QUALITY ACTIVATION MORE ACCESS

“LOW HANGING FRUIT” PROJECTS




ECONOMIC DEVELOPMENT
& IMPLEMENTATION




The activation of the Tar Riverfront can be a significant driver of
economic development for Greenville.

Revitalization of the Tar River

/"
Quality of Life &
*Jobs
*Amenities
*Affordability
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*Core industry growth * ECU student retention
*Entrepreneurship * Young professional
potential families attraction
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Greenville can grow the desired demographic groups through
strengthening its urban and nonurban riverfront programming.
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Strengthening programming of nonurban parkland could help attract
young professional families and retain ECU students.

Adventure Spnﬁs
East Race Waterway, South
Bend, IN

BoardwalleTrails

Bayous , Savage | National
Wildlite Refuge, NOLA, LA

Stream Restoration
Breckenridge, CO

Floating Canoe Campsites
Canoce Trail, Mobile-Tensaw
Delta, Baldwin County, AL

Vertical Camping
Copenhagen,
Denmark







There are few directly analogous precedents.

Candidate Cities

1. South-Eastern, South-Western, and South-
Midwestern cities between 70,000 and
100,000 people

2. Do cities have a major university presence
and /or strong health care sector?
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3. Have these cities prioritized their
riverfrontse

Cities selected for analysis
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South Bend, IN: The East Race Waterway is a man-made whitewater course
that attracts thousands of adventure-seekers and spectators each year.
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Create a new urban attraction
Project Purpose

1983
Year Built

1,900 foot section of 13-mile
River Walk

Size

$5M
Total Capital Cost

$4M Park Bond, $1M IN Dept.

of Natural Resources
Capital Funding Source(s)

$40,000
Operating Budget

User fees
Operating Funding Source




South Bend, IN: The Waterway has catalyzed $78 million in economic

development, much in new housing along the East Bank.

 GMPOBIUM iy

Emporium
was  repositioned
as a waterfront
café __and- - co-
working space.

East Bank Townhomes, 12
townhomes on riverfront
land bought from the city;

selling for $200-$400K.

Chicory Café is making use of
South- Bend’s new Municipal

Riverfront District Liquor License,
established to encourage wining
and dining on the River.

Impacts in South Bend:

500-700

Job Growth

river users per weekend, via AM Gen Headquarters and the

50% from out of town Memorial Epworth Hospital Riverfront

investments




Greenville, SC: The Falls Park Master Plan transformed 26 acres of polluted
riverfront into an award-winning public park and pedestrian bridge.

Create signature open space to
spur downtown revitalization,
increase pedestrian access to

river
Project Purpose

2002 - 2004

Year Built

. 3
?__' - ‘ S DA NN dus 26 acres
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: $18.5M
Total Capital Cost

$13M hospitality tax, $3.5M

private contributions
Capital Funding Source(s)

$410,000
Operating Budget

Hospitality tax, endowment,

earned income
Operating Funding Source

Public

Proiect Manaaement




Greenville, SC: To date, Falls Park has generated over $80M in adjacent
development and spurred marked economic growth in the West End.

RwerPlur_e, a 10--:::|cre, $68M mixed-use
development opened in. 2005 adjacent
to Falls Park.

Impacts in the West End:

659% increase 3009% increase

in gross business sales, In property tax revenues

2000 - 2008 2002 - 2012
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Chattanooga, TN: The Chattanooga 21°" Century Waterfront Plan
renovated 129 acres to foster a “return to the river.”

Expand infrastructure and
amenities to attract private

investment
Project Purpose

2002 - 2005
Year Built

129 acres
Size

$120M
Total Capital Cost

$69M hotel tax, $51M private

contributions
Capital Funding Source(s)

City-designated private non-
profit, with extensive

community participation
Project Management




Chattanooga, TN: From 2005 — 2011, the Plan generated over $1B in
adjacent housing, industrial, office, and retail developments.

The Volkswagen Chattanooga Assembly

Plant, a 1,400-acre, $1B plant opened in § River Pier Landing, @ $17.5M mixed-use

2011, employs 3,000+, and is expected § development completed in, 2005.
to generate $1.4B in fiscal impacts.




QUESTIONS?




